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Minority Asset Disposal

• £291m gross proceeds from asset disposal(1), 16.4x multiple of net EBITDA(2)

• Disposed portfolio includes minority £18.4m ILARR from I&C meter assets (4.7(3) years average age)

• Retained index-linked management fee of £0.8m p.a.

• At 29 February 2020, total Group ILARR pre Disposal is £90.9m 

• Post Disposal, retained Group ILARR (including 3rd party management fees) is £73.2m 

• Business positioning

• Growth: Maximise growth in the UK smart meter roll-out

• Capital structure: Maintain prudent leverage through the meter growth phase

• Dividends: Increase dividends to 25p and growing at least in line with RPI

(1) Subject to completion expected on 22 April 2020
(2) Net EBITDA = £17.7m
(3) Weighted by ILARR 1



Business Positioning (1/2)

• Growth

• Existing c.2m smart meter order book expected to add c.£40m ILARR

• £18.6m of traditional meter ILARR to be exchanged for smart results in £21.4m net growth

• Potential pipeline beyond order book – overall market had c.37m meters to be exchanged at 30 September 2019

• Existing SMS customers have, in addition to contracted pipeline, c.4m to be exchanged, not yet committed

• Capital structure

• Leverage reset; net cash positive on completion(1) (£282m net proceeds compares to December 2019 net debt 

position of c.£220m)

• c.£400m investment required for 2m smart meter order book to 2024

• Order book satisfied by amended £300m RCF(2) and excess cash from operations

• Maintain leverage at prudent 3-4x net debt / EBITDA through the meter growth phase 

• Options to fund further growth

(1) Subject to completion expected on 22 April 2020
(2) On attractive terms: Interest costs at 1.85% over 3M LIBOR and 5.75x leverage covenant 2



Business Positioning (2/2)

• Dividend policy

• Proposed dividend policy

• Meter revenue streams are long-term, RPI-linked and highly stable, providing strong visibility

• FY20 dividends increased to 25p growing at least in line with RPI p.a. during the meter growth phase 

to 2024 

• During the meter growth phase sufficient operating cash to dividend ratio of c.2.0x, beyond the 

growth phase we expect this to increase; earnings cover expected to improve over time

• Dividends payable quarterly, starting October 2020; scrip alternative up to 30%, providing options to 

shareholders

• Further dividend upside potential

• Optionality to increase dividends further during and after the meter growth phase

3



Trading Update and Market Outlook

• Trading update 

• 2019 results in line with market expectations as confirmed in RNS 31 January 2020

• Results will be published as previously announced on 17 March 2020

• Market outlook

• Industry technical issues that resulted in 2019 slowdown of the UK smart meter exchange programme now 

resolved

• COVID-19 impact assessment

• Potential reduction in engineering workforce meter installation capability due to restrictions imposed

• Monitor and manage the situation closely, continue to scenario plan

• Existing ILARR and Asset ownership activities not affected, operations can be operated securely out with existing 

office locations in accordance with current business continuity procedures
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Disclaimer 

• This presentation has been prepared on behalf of the Smart Metering Systems Plc corporate group (“SMS”) solely for information and should not be considered to be an offer or 

solicitation of an offer to buy or sell or subscribe for any securities, financial instruments or any rights attaching to such securities or financial instruments. In particular, the 

information contained within this presentation is given in summary form and does not purport to be complete. This presentation does not contain all the information that is or may be 

material to investors or potential investors in respect of the holding, purchasing or selling of securities or other financial products or instruments, the information contained including 

forecast financial information, should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or 

other financial products or instruments.

• The contents of this presentation should not be considered to be legal, tax, investment or other advice, and any investor or prospective investor considering the purchase or 

disposal and before acting on any information should consider the appropriateness of the information having regard to these matters, any relevant offer document and should seek 

independent advice. 

• The presentation is not directed to any person in any jurisdiction where (by reason of that person’s nationality, residence or otherwise) the publication or availability of the 

presentation is prohibited. Persons in respect of whom such prohibitions apply must not access the presentation.

• The presentation is intended for use by professional and business investors only.

• In member states of the European Economic Area which have implemented the Prospectus Directive (each, a “Relevant Member State”), this presentation is directed exclusively at 

persons who are “qualified investors” within the meaning of the Prospectus Directive. 

• This presentation has not been approved by an authorised person in accordance with section 21 of the Financial Services and Markets Act 2000 (as amended) of the United 

Kingdom. As such, this presentation is only being distributed to, and is only directed at, qualified investors who are (i) investment professionals falling within Article 19(5) of the UK 

Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); or (ii) high net worth entities falling within Article 49(2)(a) to (d) of the Order, or (iii) other 

persons to whom it may otherwise be lawfully communicated (all such persons together being referred to as “relevant persons”). 

• This presentation and its contents are confidential and proprietary to SMS , and no part of it or its subject matter may be reproduced, redistributed, passed on, or the contents 

otherwise divulged, directly or indirectly, to any other person (excluding the relevant person’s professional advisers) or published in whole or in part for any purpose without the 

prior written consent of SMS. If this presentation has been received in error it must be returned immediately to the SMS. 

• This Presentation should not be relied on by the its recipients, their advisors or any other person. No undertaking, representation, warranty or other assurance, express or implied is 

made or given by or on behalf of SMS or any of its directors, officers, partners, employees, agents, advisors or any other person as to the accuracy, completeness, or adequacy of 

the information or opinion contained within this presentation and no responsibility or liability is accepted by any of them for any such information or opinions. 
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